Title: Principles of Management 




(3 Credit hours) 

Learning Objectives: The specific objectives for this course include: Study of the basic functions of management (planning, organizing, leading/activating, and controlling), their component activities, and their interrelationships. Comprehending and critically evaluating the alternative schools of thought, or philosophies about the field of management. Expanding knowledge and understanding of major theories and concepts in the field of Management. Knowing and correctly using the key management terms and concepts. Learning to apply major Management concepts and theories to actual problems and cases. Getting knowledge of some of the contemporary developments in the field. 

Learning Outcomes: This course covers the basic principles of the management function and its role in the context of Pakistani society. It will focus on the nature of the managerial role, and of managerial responsibilities in planning and decision-making, formal and informal organizational structures, and the processes of decision-making, leadership, motivation, communication, production and quality control. 

Course Contents: The contents of the course include: overview, nature & challenges of the management profession, managers and entrepreneurs, the evolution of management thought, the changing managerial environment, international & cross- cultural management, management’s social & ethical responsibilities, the basics of planning, strategic, long-term planning, decision-making & creative problem solving, organization’s structure, effectiveness, & culture, newer approaches to organizing, human resources management, communicating in the computer age, motivating job performance, group dynamics & teamwork. Influence processes and leadership, production & organization control processes, improving product & service quality. 

Recommended Text: 
1.Robbins P.S. and Coulter M. : Management (10th Edition), Prentice Hall.                                 2. Ricky W. Griffin. Fundamental of Management. 3rd ed. Texas and A. M. University.
